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Partner Agency Programs
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Community Engagement

9 Education of partners and potential partners
9 Collaboration with partners to end homelessness
i Staff participation in and/or leadership of cewidrimttjatives

( Client Based Core\

Services

9 Short Term Residential
i Transitional Housing

9 Clear Path

9 Financial Literacy

9 Intensive Case
Management

I Referral & linkage to
assistance and social
services

9 Integrated Medical
Services (Medical,
Behavioral, Dental)

9 Food Stamps (DFCS)
9l Meals for residents

I Fatherhood Services
9 Life Skills

il Chaplain Services

1 Job Coaching and
Placement

91 SA Support Groups

9l SSI & SSDI application
assistance

I Transportation
| Career Center
| Health & Fitness
9 Art Therapy

9| Homelessness
verification
(HUD required)

9l TB/RPR Testing

9 Supplemental support

provided by volunteers
and interns

9 Discharge Services

]
Programs for Residents i

Screening/Assessment
I Coordinated intake and assessment
9 Access to housing to Atlanta Continuum Queug

goal

J

(Health & Wellness )

9 Recuperative Care (Mercy Care): a) enhanced]f
services, b) eite nursing support, c) enhanced
client support

9 Case management): a) intensive case managen
b) PATH services c) linkage to medical home

/RECOVE ry \

il Veterans transitional program: a) extended rei-
dence, b) enhanced services (food, MARTA,
mental health & substance abuse groups), c)
employment readiness, d) enhanced case mdn-
agement

il Pretreatment: a) psyetducational groups,
b) intensive sobriety monitoring, c) 12 Step
meetings & sponsors, d) coordination & Iin?e

[Job Training & Placement

9 Employment support and training: a) finarg
literacy tutorials & counseling, b) career cente
MARTA assistance, d) information resource fai
e) Georgia Works!

il Resident Intern Programs: a) scholarship,
b) private room, c) keys and access card, d) dn
job training, €) enhanced case management,

9 Focus on long term sustainable housing as ultinpte

od

ent,

he

- J

\ f) extended residence j ./

11

3/

4(1 4

4 ( %3 %

) . 4%2- %%) ! 4%

(s

Community more aware
and knowledgeable abd
homelessness & related
services

9l Providers more engaged
in wraparound approach
and extends the service

k network
(ﬂlnitial connection to hcg

continuum &
case management

9l Personal relationships &
trust established

91 Initial housing options
identified, requirements
discussed and availability
assessed

{| Awareness of needs &
client focused solutions
developed

| Assessed & linked
appropriate service (s)

I Compliance with services
accessed

{| A medical home identified

I Applied for public benefits
entitlements

\ﬂI.D. process started /

4| Mental/behavioral health=
needs assessed

9 Physical health needs

f

«Q

assessed

J

| Résumé & employment
application skills acquir

9 Financial education goals
developed

\_

( )
| Community more engaged
supportive
{| Continuum of services
improved

I Mental / behavioral &

physical health stabilized
I Sobriety attained
I Income increased
I Computer skills increased
9| Life skills increased
I Connected to family/friends

I Connected to resources &
extended services

9l Engaged in community

9 Eligibility for benefits deter
mined

9 1.D. and vital records ac-
quired

I Legal issues addressed

.

\ﬂ Barriers to housing redﬁ

o

(ﬂ Connected to mental /\

behavioral & physical healt
services

I Appointments kept

I Taking medications

I Making healthy food choice
I Nutrition improved

12

9\11 Physical activity increaﬁ

(ﬂ Employment interviews\

attended
q[ Participating in
educational programs

or maintained
YIFinancial literacy increased

" J

12

=

9 Employment secured and/ =N

| 54¢#]

%2 -

fiIcommunity
committed to end-
ing homelessness

{[Continuum of
services maximized

Permanently
housed

I Supportive

I Independent

9 Family & friends
9 Affordable

Sustaining

income acquired

9 Employment
stability

4 Public benefits
received

9 GED, certificate
or degree
acquired

Behavioral Health

needs

addressed

{ Dedicated to
services &
selfhelp

Physical health

needs addressed:

{ Dedicated to
services &
selthelp

Weltbeing
sustained:
Y Recidivism
reduced
9 Contributing to
the community
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Transitional Housing:
Percent of Clients with Cash Income at Intake
and Exitin FY15, FY16, and FY17

m Intakem Exit
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Short Term Residential:
Percent of Clients with Cash Income at Intake
and Exitin FY15, FY16, and FY17
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Percent of ClientsWith Non-Cash Benefits at
Intake and Exit by Program Type

m Intake m Exit
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Percent of Clients With NoiCash Benefits
at Intake and Exit by Program
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Short Term Residential:
Percent of Clients with NoitCash Benefits at
Intake and Exitin FY15, FY16,and FY17
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Discharge Reasons By Program Type

® Transitional Housing (n = 286)
m Short Term Residential (n = 883)
m All Residential Clients (n =1,169)
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Other

23%

0% 50% 100%

Sylia gAGK YdzZ alL S SyNRf Y
@S lyrteasSa Y2NB (Kly 2yO0
43

LJ

QDi scharge Reasons

"

Negati ve

Ot her

Positive

—n

A
-0 2

S
&

Discharge Reasohs

H Transitional Housing (n = 286) ® Short Term Residential (n = 883)

program not completed

Needs could not be metb

Reached maximum tim

Criminal activity/ property

’y .’.
S

Completed program

Housing opportunity -

project
allowed in project

damage/ violence

Disagreement with
rules/persons

Non-compliance with
project

Unknown/disappeared

Other

gAGK YdzZ aLX S SyNRT f
I)/IfeaSa Y2NB GKIFy 2yO0O

44

51%
54%

YSyia
So

¢



QDi scharge Reasons

n

- Positive Discharge Destination By
T Program

© . .

- Veterans Transitional Housin 90%

(n = 139)

o
— Upward (n = 51) 59%

(72 -<

as

@ Rl (n=17) 65%
N
|_q)

© Life Changers (n =79 65%
- N~

n

o

o

r

S VACB Emergency (n =4

o

— Clear Path Residentia

_< (n = 109)

; UWGA Veterans (n = 477 61%
Nl

« PATH Teams (n= 10

N

0}

c

— Recuperative Care b .
© Mercy Care (n = 143) 69%
o

Y { ASyiGa 6AGK YdzZ saLX S SyNRffYSyida Rdz2NA
lo2@S lylrteasSa Y2NB (KlIy 2yO0So

45

QDi scharge Reasons (

62%F ¢NIyaio22ylf | 2dzaAy 3 RAMROK |
Ay C. BR8MY ICYRHEMpPAYWONB| @ FNRY

Transitional Housing:
Discharge Reasons in FY15, FY16, andFY1

0f -
100% B FY 2015 (n =480) ®FY 2016 (n =417) = FY 2017 (n = 286)
80% - ,
550/, 622062%
60% -
40% -
0 2% 3% 18%
20% - a9 10% o .10% 12&11%
0% | I ... B NN
Positive Neutral Negative Other
58%F {K2NI ¢SNY wSaARSyol f RAAXL
Ay C, ®BAMy ICYRHEMPRIDIONBI &3P T NB Y

Short Term Residential:
Discharge Reasons in FY15, FY16, andFY1

® FY 2015 (n = 406) ® FY 2016 (n =771) = FY 2017 (n = 883)
80% 7 679

59%58%

Positive Neutral Negative Other
WfASYyGa 6AGK YdzZ sLX S SyNRfftYSyida RdzN
6208 Fylfeada Y2NB (KIy 2y0Sed CArall f

46



QDi scharge Destnaton

A z

h @S NI0fUFE RAAOKI NBESa ¢SNB (G2 | LIS

Discharge Destinatioh

® Transitional Housing (n = 286)
® Short Term Residential (n = 883)
m All Residential Clients (n =1,169)

52%
Permanent

Temporary 48%

44%

Institutional

Place Not Meant for
Habitation

No Data*

100%

MtASyda 6AGK YdZ el S SyNRftYSyla Ay GKS NBLRNIU
F b2 5F0dF AyOfdZRSa NBaALRYyaSa Ay 6KAOM Y2/ 2%BA (2 N9
Ot ASyid NBTFdzASR (2 IyaséSN®

47

QDi scharge Destnaton

Discharge Destinatioh

= Transitional Housing (n = 286) = Short Term Residential (n = 883)

A\

Staying with family, permanent 6%

A

Staying with friends, permanent

Per manent

Permanent supportive housin

ient| 0%
. Owned by client | Q0

&
20%

Transitional housing
Emergency shelter, hotel or motel p
for w/ E.S. voucher

i 6%
N 3%

m 2%
L 5%

< Staying w/ family, temporarily

Staying w/ friends, temporarily

o'ncanl

Hotel/ Motel pd w/o E.S. vouche

\_ Residential project or halfway hous 8(%’

(" Substance abuse treatment facility o 105

detox center o 2%
W 2%
o 5%
Psychiatric hospital or other| (o,
psychiatric facility | 0%

tut

Hospital (non-psychiatric)

nst
A

Wt ASyda 6AGK Ydf o LY S
F b2 5141 AyOfdRSa N
Ot ASyl NBTFdASR G2 |y

Yy GKS NBL}2 NI
AOK Y2/ 28B4 (2 N

R o>

t
454 Ay 6



QDi scharge Destnaton

n

S . . .
o Permanent Discharge Destination By
- Progrant

© Veterans Transitional Housin

c _ 90%

(n = 139)

o
— Upward (n = 51)

(75_-<

<

& Rl (n=17)

c
l_g fe Ch (

Life Changers (n =79 58%

- N

n

o

o

£ VACB Emergency (n =4

o . .

— Clear Path Residentia

-< (n=109)

— UWGA Veterans (n = 477} 1%

o

<

w PATH Teams (n= 10- 22%
-

0}

c

- Recuperative Care b 0

@© Mercy Care (n = 143) 10%

o
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QDi scharge Destnaton

52%F CNlIyare2ylt |2dAAY3 RAAOKI
RSaoyl a2y 4A6yWYC .C . H MBS C- Y Binmp
d3%WYONBIFaS BNRBY C, HAMp

Transitional Housing:
Discharge Destinationin FY15, FY16, and FY17

mFY 2015 (n = 498)m FY 2016 (n = 418)~ FY 2017 (n = 286)
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80% -

49%  52%
46% 39%
33%

60% -

40% - 31%

0
14/&1%

3% 4% 0% gop 00p 09 4% 3% 19 &
e I — .

20% —

0% -

Permanent Temporary Institutional Place Not Other
Meant for
Habitation

¢SNY wSaARSysalf RAAO
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. my’mmuﬁl HD FTNEP
Short Term Residential:

Discharge Destinationin FY15, FY16, and FY17
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100% - BFY 2015 (n=473) mFY 2016 (n=771) = FY 2017 (n =883)
80% -
60% - 53%53%,
40% - 29%32%33%
4% 70 6% 4%
1% 1% 1%
0% T h T T T i 0 : T % 0% T

Permanent Temporary Institutional Place Not Other No Data*
Me ant for
Habitation
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QVO| unt eer Feedback

Volunteers are a valuabl e asset
2, 1607l unteers served betweetn Ju

+2fdzyGSSNE LINPOARSR FSSRol Ol |0
I NE 0St2¢ yR 2y G(G(KS F2tt26Ay3
MneE:F @G2fdzyGSSNE NI SR GKSAN

AT W A ~

SEOSt ft Syl 2NJ322R¢

What Activities Did You Perform While Volunteering at
Gateway Center?(n=67)

Catered food or food servin

28%

Clothing closet assistanc 21%
Art projects with clients 19%
Cosmetics (finger nail & foot washin 18%
Cleaning 16%

Food preparation
Beautification / Facilities Maintinenc

13%
13%

Taught a clas or facilitated a grou 9%
Assemble hygiene kit 9%
Sidewalk art 8%
Administrative Assistanc 8%
Organizing donations 8%
Chapel / religious activity for client 8%

Tutoring or resume help 5%
Games with clients 3%
Painting the building 3%
Performance for clients 3%

KS ydYoSNE FNB by | LIINREAXKSSYa diad yaS e

I

FLILRAYGYSyida sAGK INBdZAIE GKEdG @2f dzy i SSNI
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Feedback

100% of volunteers strongly
6mM0 GKS& NBO2YYSYR GKA&A @2f dzy iS¢
6HU0 (KSe& Sye22e8SR UGUKSANI @2t dzyiSSt
o0 (KSe& ¢gSNB Sy3ar3asSR Ay GKSANJI ¢
6nd GKSANI aYS gt a dzASR SYOASyY(ft e

% Agreeing or Strongly Agreeifg~ 64}

| would recommend this voluntee
experience to my friends.

| enjoyed my volunteer experienc
at Gateway.

| was engaged in my volunte
experience at Gateway.

My time at Gateway was use
efficiently.

| have a greater understanding o
homelessness, because of my ti
at Gateway.

As a result of my time at Gateway
am more likely to be engaged witl
issues in the homeless community.

Gateway staff were well informe
about homelessness, poverty, a
justice issues.

My time at Gateway made a
impact on my life.

My time at Gateway made an
impact on the lives of those serve
by Gateway.
The feedback/reflection session
the conclusion of my volunteer
experience at Gateway was helpful.
"¢ K S

aedvyozf 9 RSy2iGSa
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100.0%

100.0%

100.0%

100.0%

96.9%

95.3%

95.3%

95.3%

90.6%

90.5%

4t AIKG O NRFoa2ya

Feedback

gah/ol unt eer

What was the highlight o
azal @2ftdzyiSSNA NBFSNNBR {2
Of ASyda FYyR oH0O fSIENYAY3 | 02
Serving and I nteractng wit!
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Learning about Homel essnes:
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